Club Health Assessment for District 324C1 through June 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
116195 AMALAPURAM KIMS 04/30/2012 | Newly Chartered 33 33 0 33 100.00% 0 4 N/A
115465 BHYRIPURAM 10/31/2011 | Active 20 20 0 20 100.00% 0 0 P, T,M N/R |90+ Days
112163 DRAKSHARAMA 09/02/2011 | Active 20 20 0 20 100.00% 0 9 S N/R |90+ Days
BHIMESWARA
115881 GARIVIDI 01/19/2012 | Active 13 22 9 13 100.00% 0 0 1 P N/R |90+ Days
110606 GOKAVARAM 03/22/2011 | Cancelled(8) 1 0 0 22 -22 -100.00% 22 1 0 None N/R |90+ Days
109158 KAKINADA MYTHRI 09/01/2010 | Active 25 7 8 -1 -3.85% 26 1 0 S 5
109386 KAKINADA NAVYA 09/29/2010 | Active 22 0 10 -10 -31.25% 32 1 1 2 N/R
110699 KAKINADA SNEHA 04/07/2011 | Active 10 0 16 -16  -61.54% 26 1 0 2 S,T.M N/R
115840 KAPULAPALEM 01/11/2012 | Active 30 30 0 30 100.00% 0 2 P,S,T.M N/R
115468 KATHIPUDI 10/31/2011 | Cancelled(8) 1 0 20 20 0 0.00% 0 0 0 None N/R |90+ Days
110842 KOMARIPALEM TOSSIPUDI  04/25/2011 | Active 26 1 0 1 4.00% 25 2 P,T.M N/R
110502 KOTHAPETA 03/03/2011 | Active 32 0 0 0 0.00% 32 15 2 T N/R
115839 MELIAPUTTI CHAPRA 01/10/2012 | Active 20 20 0 20 100.00% 0 5 P,S,T,M N/R |90+ Days
109556 MUMMIDIVARAM 11/03/2010 | Active 20 0 0 0 0.00% 20 8 2 P,T.M N/R |90+ Days
110513 PEDA GUMMULURU 03/09/2011 | Active 23 0 3 -3 -11.54% 26 1 2 2 T N/R |90+ Days
ADDUROAD
109337 RAJAHMUNDRY MITHRA 09/27/2010 | Cancelled(8) 1 0 0 36 -36 -100.00% 36 2 0 1 None N/A 90+ Days
109040 RAJAM 08/06/2010 | Cancelled(8) 1 0 12 49 -37 -100.00% 37 1 5 None N/A |90+ Days
116216 RAJAPURAM BHYRIPURAM  03/01/2012 | Active 20 20 0 20 100.00% 0 4 P,S,T.M N/R |90+ Days
116218 RAMACHANDRAPURAM 03/15/2012 | Active 20 20 0 20 100.00% 0 3 P,S,T,M N/R
VIVEKANANDA
116483 THURANGI 04/30/2012 | Newly Chartered 34 34 0 34 100.00% 0 3 P,S, T N/A
115427 VISAKHAPATNAM ELITE 10/31/2011 | Active 30 30 0 30 100.00% 0 7 P, T.M N/R |90+ Days
109730 VISAKHAPATNAM 11/19/2010 | Active 21 0 1 -1 -4.55% 22 1 3 2 P,T.M N/R |90+ Days
LANKELAPALEM
115395 VISAKHAPATNAM NORTH 10/26/2011 | Active 21 21 0 21 100.00% 0 1 P,T.M N/R 90+ Days
EXTENTION
109028 VISAKHAPATNAM SIVAJI 08/05/2010 | Active 42 17 0 17 68.00% 25 2 M 5
NAGAR
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110820 VISAKHAPATNAM 04/25/2011 | Active 19 7 8 -1 -5.00% 20 1 1 2 P.M N/R |90+ Days
SUNFLOWER
Clubs more than two years old
88825 AALAMUR 06/28/2005 | Active 22 0 11 -11 -33.33% 33 4 2 P,S,T.M N/R  [90+ Days
26516 AMALAPURAM 01/25/1969 | Active 56 7 9 -2 -3.45% 58 4 2 M N/R
62727 AMALAPURAM VASISTA 01/18/2000 | Active 20 4 6 -2 -9.09% 22 6 0 P,T.M N/R
26517 ANAKAPALLE 11/30/1966 | Active 101 22 21 1 1.00% 100 3 0 ST 0
62741 ANNAVARAM SATYADEVA 01/25/2000 | Active 24 15 21 -6 -20.00% 30 2 0 P, T,M 12
67208 ARTHAMURU 01/30/2003 | Active 15 1 0 1 7.14% 14 0 9 S,T.M N/R
61418 BHEEMILI GREATER 01/07/1999 | Active 37 9 2 7 23.33% 30 2 3 M 0
102316 CHEEPURUPALLI 06/06/2008 | Active 37 18 24 -6 -13.95% 43 1 3 S,T.M N/R
63078 DOWLAISWARAM 04/13/2000 | Active 41 22 2 20 95.24% 21 1 0 T N/R |90+ Days
107861 DWARAPUDI 03/19/2010 | Active 31 2 0 2 6.90% 29 1 M 0
26529 GAJAPATNIGARAM 07/11/1973 | Active 26 0 0 0 0.00% 26 1 T 0
84906 GOLLALA MAMIDADA SREE  02/24/2005 | Active 32 7 5 2 6.67% 30 4 0 S,T.M 19
83147 aiil\l(DAURAM 08/31/2004 | Active 1 10 10 0 10 100.00% 0 9 P.ST N/R |90+ Days
30086 JAGGAMPETA 12/30/1974 | Active 21 1 8 -7 -25.00% 28 8 1 2 S,T,M N/R |90+ Days
26537 KAKINADA 05/23/1964 | Active 123 26 7 19 18.27% 104 4 0 1 $2000.00
62810 KAKINADA MILLENNIUM 02/18/2000 | Active 13 0 2 -2 -13.33% 15 8 1 S N/R
78592 KAKINADA CITY 03/24/2004 | Active 18 0 4 -4 -18.18% 22 3 0 18
108155 KAKINADA GREATER 04/21/2010 | Active 14 0 7 -7 -33.33% 21 2 0 P,S,T N/R |90+ Days
106865 KAKINADA PROFESSIONAL  11/05/2009 | Active 19 0 0 0 0.00% 19 0 P,T,.M N/R $1000.00
67598 KAKINADA PUSHKAR 03/25/2003 | Active 27 12 2 10 58.82% 17 0 1 M 10 $1000.00
108399 KAKINADA SPANDANA 05/20/2010 | Active 26 7 0 7 36.84% 19 0 3 P, T,.M 10
106968 KAKINADA SPURTHI 12/08/2009 | Active 20 0 3 -3 -13.04% 23 1 12 M N/R
83064 KAKINADA TOWN 06/28/2004 | Active 1 10 0 0 0 0.00% 10 1 3 P,S,T.M N/R |90+ Days
78088 KAKINADA VISION 01/14/2004 | Active 18 2 3 -1 -5.26% 19 2 1 P,T.M 29
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68829 MACHAVARAM 05/22/2003 | Active 8 3 2 1 14.29% 7 0 0 P,S,T,M N/R
26545 MANDAPETA 01/15/1973 | Active 64 14 1 13 25.49% 51 3 2 P,T,M 10 $2000.00
62851 NARASANNAPETA 03/03/2000 | Active 36 3 2 1 2.86% 35 2 1 P,S,T,M N/R
MILLENNIUM
26549 NARASIPATNAM 07/07/1971 | Active 40 4 0 4 11.11% 36 1 .M N/R
63918 NARSIPATNAM NAVYA 01/16/2001 | Active 37 13 4 9 32.14% 28 8 0 M 4 90+ Days
106866 PALAKONDA NAGAVALI 11/09/2009 | Cancelled(8) 1 0 0 21 -21 -100.00% 21 3 0 None 8 90+ Days
38229 PALASA CASHEWLAND 03/18/1980 | Active 1 36 0 3 -3 -7.69% 39 4 1 P, T.M 4 90+ Days
26555 PALASA-KASIBUGGA L C 07/12/1972 | Active 42 3 8 -5 -10.64% 47 1 1 P, T.M 1 90+ Days
26557 PARVATHIPURAM 01/25/1970 | Active 58 5 7 -2 -3.33% 60 6 0 S,T,M 8
93625 PEDDAPURAPPADU 01/12/2006 | Active 13 2 2 0 0.00% 13 4 0 P,S,M 4
VELANGI
26559 PITHAPURAM 01/16/1973 | Active 31 0 2 -2 -6.06% 33 2 1 P,S,T,M 24
42726 PONDURU 05/03/1983 | Active 17 0 3 -3 -15.00% 20 2 1 0
61422 PRATHIPADU 01/07/1999 | Active 49 4 2 2 4.26% 47 5 1 M 1 $1000.01
26562 RAJAHMUNDRY 11/12/1963 | Active 35 4 8 -4 -10.26% 39 8 0 M N/R |90+ Days
59009 RAJAHMUNDRY ADARSHA  01/13/1997 | Active 15 0 0 0 0.00% 15 19 S,T.M N/R
41092 RAJAHMUNDRY GODAVARI  03/08/1982 | Active 50 1 0 1 2.04% 49 0 P 23
62188 RAJAHMUNDRY MAHILA 06/22/1999 | Active 1 33 5 2 3 10.00% 30 6 0 P,S, T N/R |90+ Days
78408 RAJAHMUNDRY MYTHRI 03/10/2004 | Active 1 28 28 28 0 0.00% 28 3 5 3 ST N/R |90+ Days
89255 RAJAHMUNDRY RAINBOW  09/09/2005 | Active 22 1 0 1 4.76% 21 1 P.M 1 90+ Days
60109 RAJAHMUNDRY RURAL 11/17/1997 | Active 27 2 0 2 8.00% 25 1 P, T.M 30
66378 RAJAHMUNDRY 06/28/2002 | Active 33 0 8 -8 -19.51% 41 3 1 P,T.M 7 90+ Days
SAMSKRUTHI
107808 RAJAHMUNDRY SRUJANA  03/19/2010 | Active 20 13 10 3 17.65% 17 2 0 N/R |90+ Days
86125 RAJAHMUNDRY VAARADHI  05/16/2005 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 5 6 1 None N/A |90+ Days
26565 RAMACHANDRAPURAM 01/30/1973 | Active 32 16 0 16 100.00% 16 1 P,T.M 7 90+ Days
107926 RAMACHANDRAPURAM 03/26/2010 | Active 20 0 0 0 0.00% 20 1 3 .M 8
MODERN
41612 RAVULAPALEM 06/28/1982 | Cancelled(8) 1 0 0 18 -18 -100.00% 18 11 0 None N/R |90+ Days
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103358 SAKHINETIPALLI 08/18/2008 | Cancelled(8) 1 0 0 37 -37 -100.00% 37 3 0 None N/R |90+ Days
ANTARAVEDI LAKSHMI
26566 SALUR 06/17/1970 | Active 1 42 0 1 -1 -2.33% 43 6 4 S, T 4
62873 SAMALKOT-SRIBHIMESWAR 03/03/2000 | Active 39 9 3 6 18.18% 33 8 0 M N/R
A
30805 SHREERAMNAGAR 05/12/1975 | Active 39 1 30 -19 -32.76% 58 2 1 T 0 90+ Days
26572 SRIKAKULAM 04/28/1968 | Active 1 17 17 17 0 0.00% 17 20 3 3 S, T N/R |90+ Days
63197 TALLAREVU 05/17/2000 | Active 40 7 3 4 11.11% 36 2 1 .M N/R
95903 TUNI 02/23/2006 | Active 30 1 3 -2 -6.25% 32 3 1 .M 1
84889 UPPADA KOTHAPALLI 02/22/2005 | Active 12 7 1 6 100.00% 6 0 3 S, T.M N/R
26579 VISAKHAPATNAM 11/06/1958 | Active 100 21 5 16 19.05% 84 22 0 M 5
106618 VISAKHAPATNAM 09/16/2009 | Active 33 4 1 3  10.00% 30 1 0 M N/R
AGANAMPUDI
107679 VISAKHAPATNAM AGRIGOLD 03/01/2010 | Cancelled(8) 1 0 0 26 -26 -100.00% 26 2 4 None N/A  [90+ Days
64242 VISAKHAPATNAM 04/30/2001 | Active 60 18 7 11 22.45% 49 5 0 T 0 90+ Days
DWARAKANAGAR
48698 VISAKHAPATNAM FEMINA  06/07/1988 | Cancelled(7) 2 0 0 12 -12 -100.00% 12 14 2 1 None N/A
61099 VISAKHAPATNAM GREATER 08/24/1998 | Active 1 7 2 6 -4 -36.36% 11 3 2 M 3 90+ Days
102315 VISAKHAPATNAM 06/06/2008 | Active 51 5 1 4 8.51% 47 1 0 S\M 10
KURMANNAPALEM
60315 VISAKHAPATNAM 01/20/1998 | Active 12 0 0 0 0.00% 12 5 P,T 14
MADHAVADHARA
44911 VISAKHAPATNAM METRO 04/04/1985 | Active 12 0 7 -7 -36.84% 19 7 12 P,S,T,M N/R |90+ Days
29712 VISAKHAPATNAM NORTH 07/15/1974 | Active 93 32 4 28 43.08% 65 7 0 S,T,M 0
58061 VISAKHAPATNAM 03/27/1996 | Active 23 1 9 -8 -25.81% 31 3 0 P,S,T 7
SAMARASYA
42351 VISAKHAPATNAM 02/14/1983 | Active 5 0 0 0 0.00% 5 13 P,S,T,M N/R
SEETHAMMADARA
61155 VISAKHAPATNAM 09/24/1998 | Active 1 0 0 0 0.00% 11 14 2 S, T.M N/R |90+ Days
SIDDHARDHA
26580 VISAKHAPATNAM SOUTH 06/05/1973 | Active 34 3 0 3 9.68% 31 0 S, T 2
44683 VISAKHAPATNAM STEEL 02/07/1985 | Active 33 6 3 3 10.00% 30 14 0 P.M 7
CITY
44398 VISAKHAPATNAM 11/15/1984 | Active 80 5 4 1 1.27% 79 5 2 P,S 2
STEELCITY GAJUWA
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52480 VISAKHAPATNAM THARUNI  02/05/1992 | Active 15 7 1 6 66.67% 9 0 0 M 0
53815 VISAKHAPATNAM VAIDYA 11/12/1992 | Active 16 0 0 0 0.00% 16 3 3 P,S,T,M N/R |90+ Days
61643 VISAKHAPATNAM VISAKHI  03/16/1999 | Active 8 0 4 -4 -33.33% 12 7 0 None S 33
47897 VISAKHAPATNAM VIZAG 11/30/1987 | Active 38 4 0 4 11.76% 34 1 M 8
32480 VISAKHAPATNAM WALTAIR 06/16/1976 | Active 27 0 0 0 0.00% 27 1 9
26581 VIZIANAGARAM 05/29/1962 | Active 25 0 9 -9 -26.47% 34 2 1 S,.M 3 90+ Days
102357 VIZIANAGARAM RURAL 06/09/2008 | Active 20 0 6 -6 -23.08% 26 2 2 M 6 90+ Days
44136 VSP GOPALAPATNAM 06/14/1984 | Active 10 0 0 0 0.00% 10 1 S,T,M 7
62007 YANAM 05/20/1999 | Active 40 9 1 8 25.00% 32 13 2 S,T,M N/R $1000.00
62874 YELESWARAM BANANA 03/07/2000 | Active 34 0 0 0 0.00% 34 3 S,T,M N/R
LAND

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter  Current Cancellation
Number Name Date Status* Date
63148 DRAKSHARAMA 05/05/2000 Cancelled(8) 06/30/2011
89540 DRAKSHARAMA LR DEGREE 11/01/2005 Cancelled(8) 06/30/2011

COLLEGE CAMPUS
64006 KAKINADA COCANADAPORT 02/26/2001 Cancelled(8) 12/31/2010
93629 KAKINADA GOLDEN JUBILEE 02/28/2006 Cancelled(8) 12/31/2010
93236 KAKINADA HCN CAMPUS 01/03/2006 Cancelled(8) 06/30/2011
93233 KAKINADA HPM COLLEGE 01/06/2006 Cancelled(S) 06/30/2011
CAMPUS
93237 KAKINADA HSN COLLEGE 01/03/2006 Cancelled(S) 06/30/2011
CAMPUS
93232 KAKINADA MDC CAMPUS 01/03/2006 Cancelled(S) 12/31/2010
101095 KAKINADA RURAL 01/24/2008 Cancelled(8) 12/31/2010
63417 KOMARIPALEM 06/28/2000 Cancelled(8) 12/31/2010
102352 VEERAGHATTAM 06/09/2008 Cancelled(8) 08/31/2010
61850 VISAKHAPATNAM 04/28/1999 Cancelled(8) 06/30/2011
CHAITANYA NAGAR
84890 VISAKHAPATNAM PEARL 02/22/2005 Cancelled(8) 06/30/2011
CITY
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
99 12 10 2 3,014 789 671 118 4.07% 2,896 30 26% 25% 0% 36% 0 0% 10 16 239 -120%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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